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. Some Background Stats

25-30% of candidates find their jobs online
A Variety of Sources

60% of online Canadians have utilized the Internet for a job search. This
translates into nearly 8.5 million Canadians, up from 7.6 million reported

in the first quarter of 2002.
Ipsos-Reid "Canadian Inter@ctive Reid Report”, June 29, 2004

60% of new college grads say they're most likely to turn to online job
boards for their job search. Only 36% are likely to utilize newspaper

classifieds for their search.
"The Millennium Generation Studies"”, May 13, 2004

Well over a million people have found jobs online in the past five years.
And, since 2000, the number of job seekers who have landed

employment through the Internet has doubled.
The Guardian Newspaper (London), February 16, 2004

23% of jobseekers in the UK cited the Internet as a favoured method of

jobhunting.
The Guardian Newspaper (London), February 16, 2004

60% of all External Hires can be attributed to two ‘Channels’- Employee
Referrals & the Internet. These are continuing to grow - by 2005 these

sources may account for 3 out of every 4 hires.
"Source of Hire Study,” CareerXroads, January 9, 2004
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Il. Searching Job Boards (Career Networks) — an obvious first step

a. Generic Job Boards — the top tier

Americasjobbank.com |Bestjobsusa.com

||careerBuilder |

Careerexchange.com ||careerjournal.com

|lcareermag.com |

Careershop.com

|[careersite.com

|Direct Employers |

EmploymentGuide.com | sJumboclassifieds.com

Jobbankusa

| Net-temps.com

Nationjob.com

Truecareers.com

Monster.com
Recruitersonlinenetwork
Yahoo! Hotjobs.com

b. Niche Job Boards — growing in numbers and size

c. Growth in Professional Association Job Boards

A recent study by Insala's Research & Development team found that more
than 2 of the Professional Association websites sampled maintain listings of

active job openings.

Of the random sampling through ASAE (American Society of Association

Executives) the following was found:

» 11 of 20 sites offer job listings

+ 9 of the 11 sites with job listings offer the listings to
the public, i.e. membership was not required to view

the openings

This sampling covered multiple industries including:

Aerospace
Banking
Biotechnology
Criminal Justice
Education
Engineering
Healthcare

Human Resources
Information Technology
Insurance

Legal professionals
Manufacturing
Marketing

Non-profit

Public Accounting
Public Relations
Real Estate
Retail

Sales

Sports
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Professional Association websites can be gold mines of opportunities. The
sites below offer searchable databases for locating specific types of
associations:

American Society of Association Internet Public Library’s Associations on the Net
Executives http://www.ipl.org/div/aon/

http://www.asaenet.org

Virtual Community of Associations IYahoo Directory of Professional Organizations/Associations

http://www.vcanet.org/vca/assns.html|http://dir.yahoo.com/business and economy/organizations/professional/|

Scholarly Societies Project
http://www.scholarly-societies.org/

d. Top Job Boards for Executives and Managers

Executives looking for high level opportunities have a number of online job
boards available to supplement their search efforts.

Insala's Research and Development team took a fresh look at a study first
conducted in April 2000 of the top job boards for executives. The latest
study searched for ten common executive jobs at 13 top job boards
including four niche boards specifically targeting executives (6Figurelobs,
Exec-U-Net, ExecutivesOnly and Netshare).

While the information gathered from the same job boards in November 2003
show an overall slight decrease in the numbers of executive jobs being
posted, the numbers still indicate employers are using online job boards to
communicate high level opportunities.

The study shows that it's actually the larger generic job boards that have the
greatest numbers of executive jobs vs. the niche boards. These boards
offered thousands of opportunities for the ten executive jobs studied, while
the postings in the niche boards numbered in the hundreds. The job boards
that have the most executive level postings are:

» |Monster.com (note that ChiefMonster, the executive
channel for Monster was not included in this study as
it requires approval for registration. Many recruiters
are using Monster to post executive level jobs, not
just ChiefMonster.)
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» |Careerbuilder.com (previously known as
Headhunter.net and Careerpath.com)

+» |Yahoo! Hotjobs
+ |Amerca's Job Bank

Of the four niche sites that specifically offer only executive jobs, the
following was found:

» |Netshare led the group with 650 executive listings for
the jobs studied

» |ExecuNet came in second with 380+ listings for the
jobs studied

Both of these are fee-based boards that require executive job seekers to pay
a fee to have complete access to the database of openings.

Whether the notable decrease in executive level opportunities found on
these online job boards is due to the nation-wide employment market slump
or the time of year in which the second study was conducted, it seems
employers are still making an effort to reach executives to fill high level roles
via the Internet. It may just be worth a look.

e. Meta-Job Search Tools - Insala Study Confirms JobSniper as
Front Runner with StaffingLinks Coming in Last in the Pack

This is the fourth part of a research study series being conducted by Insala's
Research team. Our goal is to study the most popular meta-job search tools
to determine if they offer the job seeker value in sourcing jobs on the
Internet.

Meta-Job Search Tools - What are they?

There currently is no one tool that "crawls" the entire Internet to find every
job opportunity available to match a set of criteria. There are, however, a
handful of meta-job search tools which do attempt to source jobs from
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multiple locations. These tools typically search a selected number of job
boards at one time (many of them are the large, well known job boards). A
job seeker can visit one of these tools, enter their job search criteria, and
run one search that goes through many websites at one time returning jobs
found in one centralized search. Conceptually, this saves the individual from
having to visit many different sites to find jobs.

An overview of our findings for StaffingLinks compared to Alljobsearch,
Wantedjobs and JobSniper.

A sample search for an "accountant" job in Boston was run through
StaffingLinks, Alljobsearch, Wanted Jobs, and JobSniper. The exact same
search was then re-run through each of the job boards that these respective
tools searched. An overview of our findings is below. The detailed findings
for StaffingLinks, AllJobSearch, Wanted Jobs, and JobSniper show the
statistical results of these searches.

Question

Do meta-job
search tools
actually find all
of the available
matching jobs
that exist on
the job boards
they search or
do they miss
some?

Findings:
JobSniper

Answer: Yes, it
finds many of the
available matching
jobs.

JobSniper found
all or even more of
the matching jobs
available at 35 of
the 45 job boards
it searched. Of the
remaining 10 job
boards, JobSniper
typically missed 2-
3 available
matching jobs.

Overall, JobSniper
returned
approximately the
same number of
job matches (946)
as the search
through each job
board directly
(744). JobSniper
actually returned a
larger number since
two of the sites
(Boston Works and
HotJobs) returned
jobs from the greater

Findings:
Wanted Jobs

Findings: AllJobSearch

VOLUME / THOROUGHNESS

Answer: No, it does not
find many of the available
jobs. It misses most of
them.

Wanted Jobs only found
5% of the available
jobs.

Findings:

StaffingLinks

Answer: Yes, it finds most Answer: No, it does not

of the available matching
jobs.

AllJobSearch found
most of the matching
jobs available at 32 of

Wanted Jobs was highly the 33 job boards it

inadequate at finding
all of the available jobs
at the job boards it
searched. It only found 3
matching jobs when it
searched through the 16
sites where it found jobs.
Our same search through
each of the 16 job board
directly found 55
matching jobs.

searched. Using
AllJobSearch to search
America’s Job Bank
(AJB) failed; a keyword
search function is
available but not AJB
results.

Overall, AllJobSearch
returned approximately
the same number of job
matches (686) as the
search through each job
board directly (700).
AllJobSearch returned a
larger number for two of
the sites (WantedJobs and
DirectEmployers) because
it pulled all jobs in
Massachusetts instead of
returning only the jobs in
Boston. However,

find many of the available
matching jobs.

StaffingLinks found a
few more matching jobs
at one of the four sites
it searches - Hotjobs.
However, StaffingLinks
missed 78% of the
matching jobs at the
popular job board
Monster.com. The
remaining two sites it
claims to search -
Careerbuilder and
CareerNet yielded no
results at all. It is
uncertain why no results
appeared for CareerNet,
however for Careerbuilder
the search timed out
before results could be
found.

Overall, Staffinglinks
returned far fewer
accurate matches (60) as
the search through each
job board directly (206).



Do meta-job
search tools
actually return
valid matches
(jobs that meet
the criteria
entered); or do
they return
large numbers
of jobs that
don't actually
meet the
criteria?

Do job seekers
actually get
more and
better matches
by visiting the
job boards
directly (which
takes more
time)?

Can job seekers
rely on one
quick search
through a
meta-job
search tool to
get good
results and
save time?
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Boston area, AllJobSearch filtered out
whereas when the jobs over 30 days old
searches were run whereas the direct search
through these two included them.

sites directly, the
returned jobs were
specifically in Boston

proper.

ACCURACY
Answer: Fairly good Answer: Poor validity - Answer: Fairly good
validity - 39% 6% accuracy rating. validity - 32% accuracy
accuracy rating. rating.

39% of the jobs 6% of the jobs found
found through through Wanted Jobs
JobSniper were were accurate matches.

accurate matches. S0 o e falbs fenmd
When searching the job through AllJobSearch

This was basically boards themselves, were accurate matches.

the same accuracy |47%b of the jobs found

rating as when were accurate matches.

searching the job

boards themselves

which yielded 38%0

of the jobs to be

accurate matches.

Bottom line, running the
same searches through
the job boards directly
found significantly better
job matches.

This was basically the
same accuracy rating as
when searching the job
boards themselves
Bottom line, running which yielded 38% of
the same searches the jobs to be accurate
through the majority matches.

of the job boards

directly did not

produce any better

job matches. Bottom line, running the

same searches through the
majority of the job boards
directly did not produce
any better job matches.

EFFICIENCY
Answer: No. Answer: Yes. Answer: No.

JobSniper actually Wanted Jobs only found 3 |AllJobSearch found about
found more matching matching jobs at the job the same matching jobs
jobs (946) at the boards; when we searched (2111) at the sites as
sites, than when we |the job boards directly, we when we searched the job
searched the job found 55 matching jobs.  boards directly (2110).
boards directly

(744).
OVERALL
Answer: Yes. Answer: No. Answer: Yes.
Job seekers can Job seekers should not Job seekers can run one

confidently run one rely upon one quick search quick search through
quick search through through Wanted Jobs to  AllJobSearch and be
JobSniper and be find all of the available assured it will return
assured it will return matching jobs at the job basically the same job
basically the same  boards it searches. In our matches from the job

job matches from test search, it missed the boards, as when they visit

the job boards, as majority of available each job board and run the
when they visit each matching jobs. same search directly and in
job board and run the process definitely save
the same search time.

directly and in the
process definitely
save time.

Answer: Good validity on
the jobs returned - 80%
accuracy rating.

Although 80%o of the
jobs found through
StaffingLinks’ search
were accurate matches,
in a direct search on
Monster, 114 accurate
matches were found
compared to the 25
found through the
StaffingLinks search.

In the case of Hotjobs,
StaffingLinks found 35
accurate matches
comparing well with the
direct Hotjob search
yielding 33 accurate
matches.

Bottom line, running the
same searches through
the job boards directly
found more job matches.

Answer: Yes.

StaffingLinks found less
matching jobs (60) at the
sites, than when we
searched the job boards
directly (206).

Answer: No.

Considering StaffingLinks
short list of sites it runs
the search through (four,
but in our study only two
worked) seekers should
not rely upon one quick
search through
StaffingLinks. Conducting
a search at individual job
boards will likely yield
more accurate job
matches.
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Based on these findings, JobSniper remains the best performing meta-job
search tool with AllJobSearch coming in a close second, Wantedjobs landing
third in the group and StaffingLinks a disappointing fourth.

Meta-Job Search Tool Evaluation Report:
JobSniper

Meta-Job Search Total # of Total Match Total # Total Match
Tool Jobs Found | Accurate | Accuracy of Jobs Accurate Accuracy
Matches % Found for Matches %

Same
for Sample Sample

Search for Found through Search Found through
Accountant through Meta-Job through Searching
Jobs in Meta-Job Search Searching Each Job
Boston Search Tool Run by Each Job Board
Tool Visiting Board Directly
Each Job Directly
Board
Directly

| 0.817197061815

| 0817197061815
| 0817197061815
| 0.501168949649
| 0.501168949649
| 0.777959269665
| 0.092026636842
| 0.387683684094
| 0.380261506437

JobSniper - you
can select to
search up to 59
Job Boards;
based on the
sample search
above, we
selected the 45
job boards below 2416 946 39% 1971 744 38%

+Jobs America 10 10 100% 10 10 100%
4jobs 14 9 64% 14 64%
Abracat 283 1% 100%
Adquest 3D 100% 100%
Ad Search 0% 0%
Best Jobs USA 0% 0%
Black Voices 1 0% 515 91 18%
Boston Works 606 568 94% 186 182 98%

o o o |~ |©

o |O O |N |~
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Although city entered
was Boston, the results
generated jobs up to an

able to target Boston

hour from Boston specifically
Brilliant People 1 1 100% 1 1 100%
Career Bank 7 3 43% 7 & 43%
Careerbuilder 659 111 17% 709 117 17%
Career Exchange 20 1 5% 2 2 100%
Career Net 13 46% 12 9 75%
Career Site 142 0% 7 2 29%
College Recruiter 22 15 68% 22 15 68%
DirectEmployers 78 67 86% 216 184 85%
Diversity 20 8 40% 20 8 40%
Fed World 1 50% 3 ) 100%
Fresh Jobs 0 0% 0 0 0%
Its Your Job Now 63 23 37% 64 23 36%
Job Front 129 0 0% 0 0 0%
Job Latino 0 0 0% 0 0 0%
Job Launch 0 0 0% 0 0 0%
Job Listings 1 0 0% 0 0 0%
Job Next 0 0 0% 0 0 0%
Jobs in the
Money 4 0 0% 6 0 0%
Jobs.net 0 0 0% 0 0 0%
Jobstor.com 0 0 0% 0 0 0%
Jobtoaster 0 0 0% 0 0 0%
Jobvertise 40 12 30% 31 8 26%
Although city entered
was Boston, the results can choose number of miles
generated jobs up to an from Boston for better
hour from Boston geographic results
Jumbo
Classifieds 0 0 0% 1 1 100%
Hotjobs 133 81 61% 64 42 66%
Although city entered
was Boston, the results
generated jobs up to an able to target Boston
hour from Boston specifically
Get me a job 20 0 0% 20 0 0%
Lat Pro 3 2 67% 2 2 100%
Manpower 1 0 0% 0 0 0%
MyCareerSpace 4 0 0% 0 0 0%
Net-Temp 39 5 13% 0 0 0%
Nationjob
Network 0 0% 3 0 0%
Resumes 2 Work 2 0 0% 2 0 0%
The Job Spider 34 9 26% 19 12 63%
Pick A Job 20 8 40% 21 9 43%
thingamajob 42 0 0% 0 0%
US Careers 0 0% 0 0%
IM Diversity 0 0% 2 67%
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Totals

2416

946

39%

1971

744

38%

10
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f. Techniques for Searching Job Boards

Although the job databases in the various sites look different from one another, they
operate on the same premise - the job seeker enters specific criteria to generate a resulting
list of matching positions. It is recommended you actively search a variety of sites, both
generic and niche, to determine which sites yield positions for you.

Implementing this Strategy
Some sites offer very detailed criteria, while others offer very general criteria.

There are some commonalities that are fairly consistent from site to site. These
commonalities, along with specific strategies are outlined below:

Advanced search options — when the job seeker enters the job database at many
sites they often are greeted with a very limited list of job search criteria. Simply
selecting criteria from these limited options results in inadequate job listings. Many
sites offer advanced search options. It is well worth the time to select this option to
fine-tune the search. Many offer Boolean searching , a powerful search technique
described in the following pages.

Boxes with multiple selection choices - quite often boxes are available offering
criteria such as job category, function, and geographic location. Many of these boxes
allow the job seeker to select multiple choices at one time by holding down the
control key on the keyboard as each selection is made. This enables the job seeker
to search through the database one time, instead of multiples times for each
criteria.

Keyword boxes — most sites offer a field in which to type keywords. This is a
powerful option to refine searching. When keywords are entered, the search engine
searches the database and returns positions containing those keywords. Some
strategies for maximizing this tool are:

a. Searching Job Title Fields — if an option is available to search
keywords in job titles, make sure to select this option. More and more
job sites are transforming into true database search engines where
you can search keywords against specific fields. Less advanced sites
allow you to enter keywords, but those keywords search against the
entire job description, returning jobs that have the keyword
somewhere in the description. This results in many inappropriate jobs.

b. Quotation marks — in order to restrict the search to a precise set of
words, placing quotation marks around those words will generally
cause the search engine to return jobs containing that exact phrase.
For example, entering in “chief operating officer” will search for that
exact title, and will not select jobs with simply the word “chief” (such
as chief engineer, police chief, etc.) or “operating” (such as operating
room technician) or “officer” (such as admission officer, financial
officer, etc.).

c. Skip Using Common Words - you typically can omit words like as,
a, an, of. For example, entering vice president operations will
typically return vice president of operations. To get a precise set of
words, make sure to use quotation marks as described above.

11
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Lower case letters - as a rule of thumb, lower case letters are more
universally accepted on the Internet than upper case letters. If in
doubt, use lower case letters.

Periods - generally periods are not found in job titles on the
Internet. Use vp not v.p., or cfo not c.f.o. If you have extra room in
the keywords search box, adding the title formatted with the periods
can't hurt.

Root titles - entering root titles will also source jobs with the same
titles that have prefixes (i.e., entering “vice president” will also source
“executive vice president” and “senior vice president” positions).

Asterix * For Sourcing Multiple Forms of Words - using * after a
root word will generally return words which contain a variation of that
root word. For example, entering comput* will return computer,
computers, computing, computation.

Boolean Searching - although the name sounds complicated,
Boolean Searching is a fairly simple way to build a search combining
multiple variables to be used in the keywords boxes when searching
jobs databases. It basically involves building a mathematical
expression. It is worth the effort up front to build a search string that
can repeatedly be used when searching various jobs databases. A
carefully constructed search string can save time as well as uncover all
the possible matching positions. You combine all of the potential
keywords into one string, enabling you to search the database only
once.

Although there are various ways to construct search strings, the
simplest, most effective formats are described here. Please note that
not all sites accept Boolean searching, so it’s wise to check the help
section typically located next to each keyword box. This will show you
that site’s particular search rules.

Below are steps to build a successful search string. Step 1 involves
creating a list of potential job titles for target positions. It is best to
create an exhaustive list and add to the list as new potential titles are
discovered during the search process. Also with inconsistencies of job
titles, it is best to be all-inclusive. For instance, a CFO position in one
company may actually be a VP of Finance in another company.

Step 2 involves listing any potential abbreviations or acronyms for the
targeted job titles. A list of typical abbreviations for various positions
appears on the following page.

12



Job Title

Chief Executive Officer
Chief Operating Officer
Chief Financial Officer
Chief Information Officer
Chief Technology Officer
Executive Vice President
Vice President
Administrative Assistant
Executive Assistant
Sales Representative
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Abbreviation/Acronym
ceo

coo

cfo

cio

cto

evp

vp

admin asst
exec asst
sales rep

Step 3 involves combining all of the target job titles from Step 1 with
their abbreviations/acronyms in Step 2 into a search string utilizing the
Boolean operator "OR.” In doing this, the job seeker is instructing the
database to search for jobs containing ANY of the specified keywords.

A sample search for executive level positions in manufacturing would
be the following:

Step 1 - Potential Job Titles for Target Positions

Vice President of Manufacturing
Vice President of Operations
Chief Operating Officer

Step 2 - Potential Abbreviations/Acronyms for Target
Positions

VP of Manufacturing
VP of Operations
COO

Step 3 - Search String-
“vice president manufacturing” OR “vice president operations” OR

“chief operating officer” OR “vp manufacturing” OR “vp operations” OR

Ccoo

13
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Entering this search string should return positions that contain any of
the titles mentioned. Sites that allow you to use these keywords
against the job title field will give you the best results. Sites that don't
allow you to search against the job title field will return lower level
positions. Many job postings describe reporting relationships, and
consequently state that the position “reports to the COO”, or “works
with the COO,"” etc. They are selected because they contain the title
somewhere in the description.

If you are able to select a "manufacturing” category, then your search
string does not need to contain the specific keywords related to
manufacturing (manufacturing, operations). The search string could
be:

vice OR vp OR chief OR coo

Boolean operators include OR, AND, NOT, NEAR. The use of the
operator "OR"” expands a search to capture various keywords. The use
the operator "AND"” works to narrow a search. For example, in
targeting executive level financial positions in the Internet space,
adding the operator AND to the search string above can narrow the
results to financial positions in that arena. Creating the search string
below can do this:

(“chief financial officer” OR cfo OR “vice president of finance” OR “vp of
finance” OR “vice president of administration” OR “vp of
administration”) AND (internet OR web OR e-commerce OR

ecommerce OR pre-ipo)

This string instructs the database to retrieve positions containing at
least one of the alternative words for the title options within the first
set of parenthesis, and at least one of the alternative words for the
Internet concept contained within the second set of parenthesis.

Boolean Searching — tutorial —
http://library.albany.edu/internet/boolean.html

14
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I1l. Personal Job Search Agents

a. Pros and Cons
b. Which are the most effective?

Insala Rates the Top Agents

Insala's Research & Development team recently evaluated the Job Search
Agents of ten major job boards. Our goal in sharing this research is to help
you recommend to candidates the best sites for setting up electronic Job
Search Agents.

Job Search Agents go by many names including Job Agents, Job Hunters,
Job Seek Agents, Jobs by Email, Personal Job Shoppers, Job Finders, and Job
Scouts. Regardless of the name, Job Search Agents all basically perform the
same task - they continually look for jobs based upon specified criteria, and
notify the candidate by email when matching jobs are found.

Precious time - this is what Job Search Agents save candidates. Instead of
having to regularly remember to visit job boards to search for new jobs,
candidates simply can visit these sites once. After entering their job search
criteria in the Job Search Agent, the candidate will begin to receive emails
from these sites containing jobs which match the criteria entered.

Most sites let candidates decide how often they wish to be notified by email
of matching jobs. Typical options are daily, or every 3, 7, 14 or 30 days.

The majority of sites allow candidates to set up more than one Job Search
Agent. Entering a job title in the keywords criteria is one of the best ways to
set up an Agent. If the titles of a specific job vary, it is best to set up a
separate Agent for each title. For example, if the candidate is seeking a Vice
President's position, he/she should set up one Agent using "Vice President"
(include the quotation marks so these words are recognized as one phrase)
in the keywords box, and a second Agent using VP (no quotation marks are
needed since this is only one word) in the keywords box. The candidate is
assured of finding jobs entered in the database both ways.

Taking the 5-10 minutes to set up a Job Search Agent can ensure a regular

flow of potential opportunities, and free candidates up for more important
activities such as networking.

15
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Job Search Agent Evaluation

Easy to sign up; registration process

search.

. ; e  Excellent quality match; locates jobs
is brief. exactly matching your candidate’s
Selecting search criteria follows the criteria
CareerJournal.com samehprocess as running a job e Results and links emailed directly to
A A A Aok search. candidate
Maintenance of multiple Job Seek
Agents is clear.
Easy to sign up; registration process is brief. ° Good quality match; locates jobs that
Yahoo! Hotjobs.com Selecting search critgria follows the same match your can_didate‘s criteria as
process as running a job search. well as related jobs
ke Maintaining multiple Saved searches is clear. ®  Results and links emailed directly to
Search phrases against job titles candidate
Easy to sign up; registration process e  Decent quality match; locates jobs
is brief. that match criteria entered, related
CareerBuilder.com Selecting search criteria follows the Jo_lis' and some that don't match the
same process as running a job criteria
alkaled search. e  Results and links emailed directly to
Maintenance of multiple personal candidate
Search Agents is clear.
!Easy_ to sign up; registration process ®  Decent quality match; locates jobs
is brief. that match criteria entered, related
. Selecting search criteria follows the jobs, and some that don't match the
DirectEmployers.com same process as running a job search criteria
i % but is a little confusing getting e  Results and links emailed directly to
started. candidate
Maintenance of multiple Search
Agents is clear.
Easy to sign up; registration is a little ®  Decent quality match; locates jobs
lengthy. that match criteria entered, related
Flipdog.com Selecting search criteria follows the jobs, and some that don't match the
same step-by-step wizard as running criteria
[k % % a job search. ®  Results and links emailed directly to
Maintenance of multiple automated candidate
Job Hunters is clear.
Easy to sign up; registration is a little
Iengythy. gn up; reg ®  Decent quality match; locates jobs
X L that match criteria entered, related
Selecting search criteria follows the jobs, and some that don't match the
Monster.com same process as running a job critelria
search.
* * % ) ) ®  Results and links emailed directly to
Malnten_ance of up to five Job Search candidate
Agents is clear.

. Slgn'up is simple; requires only an ®  Good quality match; locates jobs that
NationJob.com email address and password. both match criteria entered as well as
e & * Selecting search criteria foII_ovt\;s the related jobs

Same process as running a jo ®  Results and links emailed directly to

16
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Maintenance of one Scout at a time is
clear.

candidate

Net-Temps.com

i & &
m A A

Easy to sign up; registration process
is brief.

Selecting search criteria follows the
same process as running a job
search.

Maintaining multiple Saved searches
is clear.

Decent quality match; locates jobs
that match criteria entered, related
jobs, and some that don't match the
criteria

Results and links emailed directly to
candidate

IAmerica's Job Bank

Ll

Easy to sign up but registration is
lengthy and requires Social Security
Number.

Selecting search criteria follows the

same process as running a job
search.

Maintenance of up to ten Job Scouts
is clear.

Decent quality match; locates jobs
that match criteria entered, related
jobs, and some that don't match the
criteria

Results and links emailed directly to
candidate.

Need to login to view all results.

Careermag.com
e

Easy to sign up but registration is
lengthy. Required to enter a resume
to view search alerts.

Selecting search criteria follows the

same step-by-step wizard as running
a job search.

Maintenance of multiple Search Alerts
is clear.

Bad quality match; locates jobs that
match criteria entered, related jobs,
as well as many jobs that do not
match the criteria

Results and links emailed directly to
candidate

Personal Job Search Agent - Example 1 (broad search):

Date: 29 Oct 2004 06:16:25 -0000
From: "Yahoo! HotJobs" <jobsearch@hotjobs.yahoo.com> I:lAdd to Address Book
To: ehkniss@yahoo.com
Subject:  Search Results for auditor, audit, tax, accountant, accounting, "fina from HotJobs
Top of Form
Yahoo! HotJobs jobsearch@hotjo| http://us.f900.mai

Bottom of Form

YAHOO! hotjobs

Hello, ehkniss
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Your "auditor, audit, tax, accountant, accounting, "fina" saved search found

new jobs.

Criteria: auditor, audit, tax, accountant, accounting, "financial services", taxation,
Ashland, MA, include greater metropolitan areas, Accounting/Finance,
Management Consulting, Direct Employers, Staffing Firms, within the past 24

hours
Edit My Saved Search

Job Title

Director of Tax

Tax Senior

Revenue Accounting Manager

Audit Sr/Audit Managers

Audit Manager

Audit Senior

IS Audit Manager

Internal Audit Manager

Audit or Tax Senior & Manager

International Accountant

Company

Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing
Kforce Professional Staffing

Kforce Professional Staffing

Location
Boston, MA
Framingham, MA
Boston, MA
Boston, MA
Boston, MA
Boston, MA
Boston, MA
Boston, MA
Boston, MA

Boston, MA

Personal Job Search Agent - Example 11 (very specific search):

Date: 29 Oct 2004 06:16:26 -0000

From: "Yahoo! HotJobs" <jobsearch@hotjobs.yahoo.com> I:'Add to Address Book

18



insal.

...uniting people and technology

To: ehkniss@yahoo.com

Subject:  Search Results for Internal Auditor from HotJobs

Top of Form
Yahoo! HotJobs jobsearch@hotjo| http://us.f900.mai

Bottom of Form

Hello, ehkniss

YAHOO! hotjobs

Your "Internal Auditor" saved search found new jobs.

Criteria: The exact phrase internal auditor, titles only, Ashland, MA, include
greater metropolitan areas, Direct Employers, Staffing Firms, within the past 24
hours

Edit My Saved Search

Job Title Company Location
Internal Auditor Winter, Wyman & Company Boston, MA
See all matches Change Email Frequency | Unsubscribe

1V. The “Hidden Job Market”
a. Listservs

Listservs (also called Mailing Lists, Discussion Lists) — regularly
receive and send email to others within an industry/job function

Career Transition Benefits:
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» access job leads via a Listserv. Many savvy recruiters have discovered the value of
posting jobs on listservs targeted toward specific industries and/or job functions

» meet and network with other professionals in the same industry or job function
learn who the key players are in an industry
gain and share profession-based knowledge electronically with colleagues almost
instantaneously

Simply put, a Listserv allows individuals with a common interest to communicate as a group
by using email. Technically, a Listserv is a small program that automatically redistributes
email to a group of names on a list. Subscribing to a Listserv is as simple as sending an
email message to a specified email address of the Listserv host. The subscriber is
automatically added to the List and receives future emails from other subscribers. Emails
can be sent to the group by sending an email to the host address that will then
automatically send the email out to every subscriber. A Listserv is a wonderful
communication tool that offers its members the opportunity to send suggestions or
questions to a large number of people at the same time.

How does one find a Listserv? The best sources are referrals from colleagues. Other
excellent sources are professional associations. Refer to section on previous page listing
websites for sourcing professional associations.

Listserv Tutorial: http:/Z/www.learner.org/Zcourses/rfts/b4web.htm

Top Sources for Description URL Address (type this into
_Finding Listservs browser’s address box)
Catalist Offers a searchable catalog of 66,000+ public Main site:
Listservs. Search by industry keywords. http://www.lsoft.com/lists/listref.html

Results include the number of subscribers, a list
of features, occasional links to archives, and

.............................. subscription instructions.

Topica Offers a searchable online directory of Listservs.  Main site: http:/lists.topica.com/

Search by industry keywords or through
categories (many industry-related). Includes
information on the purpose of the Listserv,
subscription instructions, numbers of
subscribers, and average numbers of messages
per week.

Listserv Example I - A Staffing Firm Recruiter Posting Accounting Positions
on CPAS-L Listserv, an Internet Accounting List/Forum for CPAs (233

subscribers) hosted by Loyola College in Maryland:
http://listserv.loyola.edu/archives/cpas-I.html

Date: Tue, 26 Feb 2002 12:07:10 -0500

Reply-To: THE Internet Accounting List/Forum for CPAs
<CPAS-L@LISTSERV.LOYOLA.EDU>

Sender: THE Internet Accounting List/Forum for CPAs
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<CPAS-LE@LISTSERV.LOYOLA.EDU>
From: Dick Jordan <jordan@SRIJOBS.COM>
Subject: Job Openings
Content-type: text/html; charset=iso-8859-1

We are working on several Accounting and Audit positions at

the present, with annual salaries ranging from $45 to $140,000. Some of
these positions require certification, but others do not. If you, or
anyone you know might be looking for a new opportunity, either now or in
the future, please send me a resume. My e-mail address is
jordan@srijobs.com and our web-site is

<a href="http://www.srijobs.com/" eudora="autourl">www.srijobs.com</a>

(Please note, all jobs are not listed on our web-site). You can submit your
resume from our web-site by clicking on &quot;Submit Resume&quot; from the
Home Page. My phone number is (803) 366-0500 and my fax number is (803) 366-
1021 .<br>

Thank You,<br>
Dick Jordan<br>
Senior Partner </font></html>

A L A L e T T S e S S
CPAS-L Home Page (Subscription info., etc.): http://pacioli.loyola.edu/cpas-1
CPAS-L Archives: http://listserv.loyola.edu/archives/cpas-1.html

Listserv Example 11 - A professional member of a Listserv for indexers
posts a job lead

Read Messages
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I

Kathy Bar

API Books is looking for an indexer available immediately for a 180-page
book on Al-Qaeda. He would like the indexer to use the Quark files (he feels
it would save time to drag and drop all the Arabic names) so I guess you
would need to have Quark or know a work-around that will maintain
pagination. I believe he said the index could be delivered as RTF or DOC. I
don't have any other details.

He would like to see a resume or list of books indexed and your fee
schedule.

Please contact him at: ian@spi.com

Thanks,
Kathy Barber

Barber Indexing
abarber@prtel.com

b. Online Networking Communities

These sites create professional networks from your desk. Members invite
their professional contacts, who invite their contacts and so on, forming a
community of contacts. Users can search for prospective job candidates,

employers, or information linked to contacts and acquaintances.

All reviewed sites shared common features:

« Offer free basic services

o Provide an easy and straightforward sign up process

« Require account confirmation for security purposes

o Discourage spam

» Provide a personalized home page for each account

« Email message templates when inviting contacts to join your network
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Review the following chart for the differences between the four communities.
Since each community has a different focus, select the one that best meets
your needs. Generally, we found the success of the networking community
depends largely on your contacts, i.e. the more contacts you enter that join
the network and upload their contacts, the larger your community will be. As

networking.
Online Business Networking Communities
Knowmentum LinkedIn Ryze Zerodegrees
(ItsNotWhatYouKnow)
Main Interesting tools such as | Targeted towards senior | Divided into Contact
Differentiator | a graphic mapping tool management, business professional management
of your contacts and a owners, and executives | and social program focus
blog feed special
interest
groups and
encourages
local in person
networking
Membership Basic: Free Currently Free Basic: Free Currently Free
Options
Silver: $48 per year Gold: $9.95

per month or
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Gold: $120 per year

insal

...uniting people and technology

$99.95 per
year

Search
Options

Free to search the
member database by
name, location, industry,
or keyword.

Must upgrade to a paid
membership to contact a
Knowmentum member

Free to search the
member database by
keyword, name,
location, title, company
or industry.

Free to search
their member
database by
name.

Must upgrade
to a paid
membership
for other
search options
such as by
company

Keyword
search is
limited to your
immediate
network and
their contacts.

Inviting Your

Must enter all contacts

Allows upload of

Allows upload

Allows upload

Contacts manually contacts from Outlook of contacts of contacts
and other file types from Outlook, | from 11+
Outlook programs
Express and
Outlook import feature is MSN
. essenger
coming soon Can check your current
contact list against the
LinkedIn network to
help find matches
Can check
your current
contact list
against the
Ryze network
to help find
matches
Can post
invites to in-
person
networking
events
Other Member match request - | Privacy- To make a Email status Can organize
Features place one and you'll be connection, you place a | updates your contacts
notified when someone request to the contact whenever by level of
also makes that request and the contact must anything closeness- it
request you before a changes with limits viewable
connection can be your account information
made.
Contact rating by level -
it limits viewable
information Statistic
reports
The “Invited” | Invited contacts could Invited contacts could Can easily Can easily
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Perspective

not easily change email
accounts i.e. if the
contact has another
email they wish to join
the network with - had

not easily change email
accounts i.e. if the
contact has another
email they wish to join
the network with - had
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change your
email address
i.e. if the
contact has
another email

change your
email address
i.e. if the
contact has
another email

to email support for to email support for they wish to they wish to
assistance assistance join the join the

network with network with

Job Tools 2 small (less than 100 Job board link to Classifieds None available

postings) job posting DirectEmployers.com section
boards available

including full-

time and part-

time job

posting

boards

Notes More new features are Focused strictly on Regular Only available

coming soon including professional networking | weekly email with Internet
real-time, multi-person with status Explorer on a
meetings, professional updates on Windows
associations, and your account platform
networking groups. and local

networking

events

If there’s

frequent

activity in

your account,
you could be
bombarded
with status
update emails

Online Networking Communities Example 1 — Searching Ryze

(http://www.ryze.com) for contacts at a specific company

Find People
firstname,lastnan
Top of Form
First Name: Last Name:
Company: | booz allen Title: Search Ryze
members
Industry: Interests: Search
Contacts
Home City: University: Match AII or
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Home State: ‘

Home Country: ‘

Find People

insal

...uniting people and technology

AnyEj

Criteria.

70 matches

Name Company

Adib
Pasha

Goldman
Sachs

The Boeing

Alan Chien
— —— — Company

University of
Wisconsin-
Madison

Allen
Dines

Title

Senior
Image
Scientist

Asst.
Director
Corporate
Relations

Bottom of Form

Other
Companies

Morgan
Stanley;
Booz Allen &
Hamilton;
World Bank;

Senior
Image
Scientist,
JWK
International
Corporation;
Associate,
Booz Allen
Hamilton;
Senior
Research
Scientist,
Eastman
Kodak
Company;
Systems
Engineer,
General
Electric;

CEO,
MitoScan
Corporation;
Director
Business
Devipmt,
Agracetus
Inc.;
Associate,
Booz Allen &
HAmilton;

Universities

Harvard
University
Stanford
Graduate
School of
Business

Cornell
University
Rensselaer
Polytechnic
Institute

University of

Michigan

Interests

tennis, eating out,
music, hiking, travel,
did | mention food?,
wine, image
compression, video
compression, image
science

Innovation and high
tech venture
development and
finance

Industry

Investment
Banking

intelligence
community,
aerospace,
defense

University
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andrew
chase

Anu Maria

Carl

Nichols

charlie yi

Chris
Dauer

Chris
Pennya

Christophe
Langlois

JustinBradley

Cisco

Outlook
Ventures

ltochu

Booz Allen
Hamilton

Thomson
Financial
Publishing

EVP

Supply
Chain
Strategy
Program
Manager

Managing
Partner

Director

Senior
Consultant

Associate
Project Mgr

Business
Development
Manager

Booz Allen
Hamilton;
Bechtel;

Dir. Biz
Svcs, QUIQ;
Sr. Mgr. Biz
Dev, HVC
tech;
Associate,
Booz Allen &
Hamilton;

Booz Allen &
Hamilton;
SBC/Pacific
Bell; IBM;

VP,
Kozmo.com;
Director,
Vennworks;
Associate,
Booz Allen;

Marketing
Intern,
DigitalThink;
Senior
Consultant,
Booz Allen &
Hamilton;
Consultant,
Casey Sayre
Williams;

International
Sales
Executive,
Financial
News;
Business
Development

Rensselaer
Polytechnic
Institute
Wharton

SUNY
Binghamton
University of
Oklahoma

Brown
Univeristy
Harvard
Business
School

University of
Chicago
Columbia
University

California
State
University,
Chico
University of
Phoenix

Cornell
University
Stanford
Graduate
School of
Business

Sciences Po
Paris
Dauphine
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Skiing, Golf, Cooking,
Travel, Technology,
Flying

hiking, wine,
crossword puzzles,
heuristic problem
solving, supply chain
management, multi-
criteria decision
making, simulation

sailing, skiing, scuba,
photography, travel

Business
development/Strategy

Anime, Chess,
Cooking, Dining,
Martial Arts,
Massage, Movies,
Music, Photography,
Rollerblading, Scuba
Diving, Skiing,
Snowboarding,
Travel, Yoga

Hockey, Golf, Guitar

London, Bayswater,
Paris, Life, People,
Networking,
Energetic, Pro active,
French, English,
Strategy, ISP, Sales,
Fitness, USA,

Recruiting,
Staffing,
Finance,
Accounting

Telecomm,
manufacturing

Venture
capital,
technology,
software,
private equity

Tech/Media

Management,
Consulting,
Software,
Defense,
Medical,
Transportation

Video Games

Finance,
Information,
Software
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. Andrews
Cyms Space &
Gifford

Technology
Curtis Booz Allen
Lambert Hamilton

. Booz Allen
alule Fngl Hamilton
Dana Enck BOOZ. Allen
————— Hamilton
david
jme—y agent
montesano

Principal
Business
Strategist

Senior
Consultant

Associate

Senior
Consultant

Manager,
France
Telecom UK;
Strategic
Consultant,
Booz Allen;

Consultant,
McKesson;
Associate,
Booz Allen &
Hamilton;
Director of
R&D,
AbTech
Corporation;

Financial
Analyst,
Vredenburg;

Director of
Substance
Abuse
Prevention
C, George
Washington
University;
Peer
Educator,
Indiana
University of
PA;

booz allen;

University of

Virginia

University of

Virginia

Radford
University

MIT

Indiana
University of

Pennsylvania

Hofstra
University
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Desiderata, Health,
Business
Development,
Badminton, Internet

Aviation, golf, hiking,
science fiction

music & film festivals,
cooking shows,
community service,
tennis

Community Service,
Youth Christianity,
Fitness and Nutrition,
Personal Finance

CSR, P2, Branding

Aerospace

Management
Consulting

IT,
government,
software
engineering,
web
applications

Management
and
Technology
Consulting,
Government
Contracting,
Training

corporate
social
responsiblitiy

Online Networking Communities Example 11 — Searching LinkedIn
(http://www.linkedin.com) for recruiters specializing in accounting:
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Search Results
Search Results on LinkedIn

Usesr Hames 3 dogesas iy
Lbsars Hasdirm

Indutiley asd K bon

Coarmir! Tie arvd Corgma e

Losd of il of uisa 1 pal comzanas
Crouzs

Harpwords wSech mutch yoer saerch .. Fpeu hores

e Find out a lot from a user’s profile:

Degree distance from you
How connected are they?
Current title, company, industry and more

Find out moreRefine your search on the left

Get better search results

Every connection you add means thousands of new professionals to choose

from.

connections: 112

Sanford Collins More than 4 degrees away; Contact without referral
Finance & Accounting Recruiter at CVPartners

In the Staffing and Recruiting industry; San Francisco Bay Area

Currently: Executive Finance & Accounting Recruiter at CVPartners

Companies: Homestake Mining Company; LookSmart; KPMG LLP; CVPartners

Placement of CPA's, MBA's, Management Consultants, Business Development, Tax, FP&A ,
Financial Analyst, SEC Reporting, Directors ... Executive Finance Recruiter ... Executive
Finance & Accounting Recruiter at CVPartners ...

connections: 44

Kelley Hoeckele More than 4 degrees away; Contact without referral
Executive Recruiter at Ledgent Search Group

In the Staffing and Recruiting industry; Greater Los Angeles Area

Currently: Executive Recruiter at Ledgent Search Group

Companies: Ledgent Search Group; Crossroads, LLC; PricewaterhouseCoopers
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...  was licensed as a CPA (for consulting ... Recruiter. Executive Recruiter at Ledgent Search
Group | am an executive recruiter for accounting and finance positions ...

@

connections: 34

Dawn Olsson More than 4 degrees away; Contact without referral

Executive Recruiter

In the Staffing and Recruiting industry; Greater Chicago Area

Currently: Accounting and Finance Account Executive at Robert Half Management Resources
Executive Recruiter at Robert Half Management Resources

Companies: Robert Half Management Resources

... | am a former Director of Finance and Public Accountant. | have worked with various industry
professionals from CPA's to CFO's. My goal is to help contractors ... Executive Recruiter at
Robert Half Management Resources ...

@

connections: 31
endorsers: 2

Bruce Smith More than 4 degrees away; Contact without referral

Finance/Accounting Exec Recruiter, Municipal Councilmember, Musician
In the Staffing and Recruiting industry; Greater Atlanta Area
Currently: Dir, Business Development at Callaway Partners
Councilmember at City of Norcross
Advisory Board Member at AuctionWorks
Companies: Callaway Partners; The Forbes Group; Heidrick & Struggles; City of Norcross;
Ernst & Young; Caber Communications, Inc.; Windham Brannon; AuctionWorks

... Executive recruiter with experience recruiting mid-management to CEO level positions ...
Eariler career as CPA with Big-4 and regional ... Executive Recruiter at Windham Brannon ...
unit of Windham Brannon CPA firm.

@

connections: 16

Daryl Young More than 4 degrees away; Contact without referral

Top Tier MBA / CPA
In the Financial Services industry; San Francisco Bay Area
Currently: Sr. Manager at Siebel Systems, Inc.
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Companies: Commerce One; Deloitte & Touche / Deloitte Consulting; American Express -
Corporate Purchasing Card; Ernst & Young Management Consulting; First Chicago
Corporation; Goldman, Sachs & Co.; Lincoln National Corporation; Siebel Systems, Inc.; DY
Executive Search / Robert Half, Int'l.... Executive Recruiter at DY Executive Search / Robert
Half, Int'l. ...

connections: 13

Jeff Gordon More than 4 degrees away; Contact without referral
Affiliate Marketing Manager at LowerMyBills.com

In the Internet industry; Greater Los Angeles Area

Currently: Affiliate Marketing Manager at LowerMyBills.com

Companies: LowerMyBills.com

... Junction to track and optimize our CPA based ad units. | negotiate, purchase and build
rapport with publishers. ... Senior Recruiter at LowerMyBills.com ...

)

connections: 6

David Morgan More than 4 degrees away; Contact without referral
Senior Staffing Specialist at KBR

In the Construction industry; Houston, Texas Area

Currently: Senior Staffing Specialist at KBR

Companies: KBR; El Paso Corporation; Equiva Services; COMPAQ; Telescan

... * Selected as the Lead Recruiter for the ORHA/CPA portion of the project Corporate
Recruiter - Contract at El Paso Corporation ... » Trained ECs (Employment Coordinators) to
assume recruiter duties as needed ... Corporate Recruiter - Contract at Equiva Services ...

We found 9 users matching these criteria:

Top of Form

User type:

‘ Hiring managers j
Keywords:

‘ recruiter AND cpa

Company:

|
-

Current companies only
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Sorted by:

Degrees aw ay from you j

Search again

V. Researching Companies and Industries

a. Company Research Tools

[www.marketwatch.com |www.business.com |www.hoovers.com |
[www.corporateinformation.com||http://networking?2.eliyon.com/PeopleFinder/|jwww.learnwebskills.com/]
[http://news.google.com |www.guidestar.com |www.thomasnet.com |
|www.graymeta|box.com | www.reportgallery.com

[www.pwcmoneytree.com | http://www.sec.gov/edgar.shtml

[http://searchsystems.net/ | www.businesswire.com

| | http://money.cnn.com/services/search/

b. Industry Research Tools

[http://stats.bls.gov/iag/iaghome.htm |www.corporateinformation.com |[www.findarticles.com |
[http://news.google.com [www.magportal.com |lwww.newsdirectory.com |
[www.plunkettresearch.com/channels.htm |jwww.vault.com [lwww.vertmarkets.com |

|www.wetfeet.com |

c. Electronic News Alerts

Receive real time/daily news information via email based on keywords

typically sent to your email address, on the topic of your choice.

The vast majority of News Alerts are free, and some send alerts to your
instant messaging services if you use one, pager, cell phone, or PDA.

industry-based
company-based
product-based
person-based
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The Value for Career Transition

Industry | Sends information on | ¢ become increasingly informed on news in the
a targeted industry industry to be best prepared for interviews
as it occurs

Company | Sends information on become informed on the activities of your target
a targeted company companies;
as it occurs make informed decisions about which companies

should be on your target list

Product Sends information on learn about services/products being launched within
a targeted product as your industry;
it occurs share this information during interviews;

Person Sends information on learn about executive changes at target companies;
a targeted individual learn about executive activities which you can share
as it occurs during interviews, i.e. when a company executive

has been quoted, or written an article for example
Top News Description URL Address (type this
Alerts into browser’s address

box)

Google Alerts

The simplest News Alert to create; enter
keywords to receive news via email as it
happens, once a day or once a week;
keyword search supports Boolean logic
(however no instructions); keyword
matching accuracy is 100% and
keywords are bolded

http://www.google.com/alerts

Yahoo! Alerts

Offers more advanced keyword options;
create News Alerts by keyword to receive
news (real time or daily) sent to email,
instant messenger, or mobile device.

Main site:
http://www.yahoo.com

http://beta.alerts.yahoo.com/m

ain.php?view=create news ste
pl
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VI. Email — some strategic uses

a. Targeted Email Networking Campaign — A Case Study

The top sales position in a small technology company — this was Greg Swanson’s imminent
career goal (not his real last name). Being a sales person, Greg knew the significance doing
his homework and sleuthing his leads.

He laid out a straight-forward plan which involved 2 weeks of sleuthing/research, a couple of
weeks of interviewing, and the results paid off. Greg engaged in multiple conversations with
CEOs of potential employers, and received 4 attractive offers.

How did he pull this off? Check out his masterful plan below:

STEP I - identify target companies

STEP 2 - identify the person he would report to at each target company

STEP 3 - identify a contact(s) to each person he would report to

STEP 4 - receive approval from the contact(s) to use their name

STEP 5 - email the person he would report to at each company utilizing the contact’s name in
the Subject Line of the email message

STEP 6 - request the email be forwarded to others who may have a need for someone with his
background

The Details:
Steps 1-2: IDENTIFYING TARGETS

Greg did 2 weeks worth of research to identify a small group of 15 target companies. This list
came from personal networking referrals, and Internet research.

He created a list with the following:

a. Name of company

b. Name and title of the person he would report to (sourced this info through phone calls or
sleuthing the company’s website)

c. Website link to company webpage listing the management team and/or Board of Directors. If
this page was not available, he included a website link to the company’s Home page. To get the
link, once the page was on the screen, he simply copied and pasted the website URL from the
browser’s address box into a draft email message which he continued to build with the
information above.

Steps 3-4: EMAIL OUTREACH TO CONTACTS
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To identify a contact to each target, Greg emailed this list to all of the folks he knew.
His SUBJECT LINE was: I need your help. Do you know any of these folks?

Above the list of target information, he explained that he was conducting a job search and
wanted to know if anyone knew folks at the companies he had listed. He also asked if they would
forward his email along to anyone they felt might be able to help him. Once some contacts came
in, Greg made sure it was OK to use that person’s name.

Greg took the time to find someone connected to each of the targets. Even if the connection was
very remote and non-work related, he still had a name to use.

STEPS 5-6: EMAIL OUTREACH TO TARGETS

Greg composed individual emails to each target which included an introductory statement about
his contact, what value he could bring to the company (referencing any research he had done),
and included a text version of his resume at the bottom of the email.

The critical step Greg executed had to do with the subject line. The Subject Line of each email
read “Introduction from Sue Swiss” whereas Sue Swiss was the contact he researched who
knows the CEQ. It was this Subject Line that got the attention of the CEOs, causing them to open

the email message.

Four phone calls came in the afternoon he sent the emails and within 3 weeks he landed four

offers.

b. Emailing webpages for networking — in previous case study

c. Sleuthing email addresses of key individuals

Bottom of Form

Marge Torland (not her real last name) knew she wanted to land her next position in one of the
“Big Four” consulting firms. Her tireless networking efforts yielded no contacts . . . she was on
her own to penetrate the massive beast. Email sleuthing soon became her savior.

Using the phone, Marge called the main number of the mammoth organization, and asked for the
name of the person who headed up the ABC Division (the division where she would be most
suited to work). She was able to get the name, but when she asked for the email address, her
request was denied — not uncommon for companies to prohibit releasing this information.
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Needing to have the email address, Marge ripped through the corporate giant’s website trying to
hunt down a directory — or anything she could find related to that division and its employees.
She came up empty.

Then the light came on . . . she simply needed to come up with the company’s correct email
address format and apply it to the name she had received. Logical approach.

So, to find the email format, Marge went to the company’s website and did the following:

1. Clicked on the “Contact Us” page

Some companies actually list individual email addresses, or a main company email address.
This company was too large, and didn’t list a specific address. She clicked on the "Contact Us"
link which popped up an automatic email message box that contained the email address for
contacting the company in the “TO:” line (info@abccompany.com). This was her first clue.

2. Clicked on the Press Releases And Employment pages

Press releases are often posted at company websites, and typically at the bottom of the release is
an email address for the PR department (if PR is being handled within the company). She went
to this page, however it appeared that Press Releases were being handled by an outside agency.
She went on to the Employment page. This page happened to list a general email
(jobs@abccompany.com) — a second clue confirming the root part of the email address -
@abcompany.com.

3. Standard Email Formats

She also began to think about the various email formats she had seen at smaller company
websites — drawing from her own past company experiences, from colleagues, and from
sleuthing small company websites on the Internet.

She discovered that typical formats are the first initial of the first name, followed by the person's
last name, the @ sign, and finally the company name. For example, John W. Smith who works at
the Deerling Company would be jsmith@deerling.com.

She created a list of possible standard email address formats, and applied the hiring manager’s
name to each format resulting in a list like the one list below. She was unable to find the
person’s middle initial, so used the first 6 formats (the remaining ones include use of the middle
initial):

Jjsmith@deerling.com
Jjohnsmith@deerling.com
smithj@deerling.com
john_smith@deerling.com
j_smith@deerling.com
smith@deerling.com
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john.w.smith@deerling.com
Jjwsmith@deerling.com
Jjohnwsmith@deerling.com
john_w_smith@deerling.com
J.smith@deerling.com

4. She sent a separate email with a cover note and resume to each of the first 6 different email
formats. Five came back into her email account as undeliverable, but the correct one made it
through! She knew this because it did not come back undeliverable. Within a few days she had
not heard anything, so she sent a polite follow-up. Within a week, she received an email from
him.

The hiring manager never knew Marge tried 6 different ways to get in touch with him!
In the end, he wasn’t the appropriate contact, but he was impressed she had broken through the

fortress, so offered to send her materials along to the appropriate person . . . propelling her one
step closer to an interview.
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